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|CG Business Units £33

IRiISH CONTINENTAL GROUP

1. Ferries Division
Irish Ferries, the leading ferry company operating between UK/Continent and the Republic

of Ireland.

2. Container Division
Eucon, leading Container shipping operator between Ireland and the N.W. Continent

with its own container terminals in Dublin & Belfast.
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ICG - Group Results o

IRISH CONTINENTAL GROUP

Turnover* €256.1m €251.7m +1.7%
Operating Costs (exc. Dep)* €210.3m €204.4m +2.9%
EBITDA* €45.8m €47.3m -3.2%
Operating Profit* €26.5m €27.1m -2.2%
Non — Trading Items €(2.1)m

Discontinued Operations €0.9m €2.1m

Profit on Sale of Subsidiary €21.0m

Basic EPS 183.2c 111.1c +64.9%
Adjusted EPS 108.5¢ 109.9c -1.3%
Dividend 100c 100c

Dividends / Buybacks** €158.6m €37.3m

Net Debt €116.0m €7.8m

* Continuing operations
** Including proposed final dividend
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Results By Division b

IR1SH CONTINENTAL GROUP

Ferries
Revenue 160.0 155.5 +2.9%
Costs exc. fuel 98.3 98.7 -0.4%
Fuel 39.3 34.8 +12.9%
EBIT 22.4 22.0 +1.8%
Container
Revenue 97.4 97.5 -0.1%
Costs exc. fuel 79.4 80.3 -1.1%
Fuel 13.9 12.1 +14.9%

EBIT 4.1 5.1 -19.6%




|ICG Fuel Costs

[IR1SH CONTINENTAL GROUP

Consumption (000 tons)

Heavy Fuel Oil 78.0 78.9 -1.1%

Marine Diesel 14.2 13.8 +2.9%
92.2 92.7 +0.5%

Price (€ per ton)

Heavy Fuel Oil €536 €469 +14.3%

Marine Diesel €720 €671 +7.3%

Brent Crude (guide) $111.60/€86.85  $110.79/€79.62

Total Cost (inc. lubs) €53.2m €46.9m +13.4%

% of Operating Costs (exc. Dep) 25% 23%
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|ICG Cash Flow s

IR1ISH CONTINENTAL GROUP

EBITDA 46.5 49.1
Working Capital Movement (2.6) (5.7)
Pension Payments (5.4) (4.7)
Other (0.3) (0.2)
Cash Generated from Operations 38.2 38.5
Interest (1.8) (12.0)
Tax (0.4) (2.0)
Capex (8.5) (6.3)
Free Cash Flow 27.5 30.2
Asset Sales 19.1 0.4
Payments received on finance lease receivable 2.7 4.1
Accelerated MNOPF Payment (9.0) -
Dividends (24.7) (33.3)
Share Issues/Buybacks (net) (123.6) (3.0)
Net Flows (108.0) (1.6)
Opening Debt (7.8) (6.3)
Translation/Other (0.2) 0.1

Closing Debt (116.0) (7.8)
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Te N d er Offe I IRISH CONTl’l\‘J;\JTAL GRouP

® Tender offer for up to 24.73% of equity at €18.50 per share (6.027
million shares), €111.5m, announced 30 August 2012

® Premium of 15.6% to closing price of €16.00 (cum div) on 29 August

® Premium of 17.1% to volume weighted average price of €15.80 over
one month to 29 August

® 7.368 million shares tendered (30.2% of equity)

® Completed October 2012
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Dividend / Share Buybacks . conems. Grov

Cash Returned to Shareholders

2008 - 2012

2008 Paid 100c 24.5m

2009 Paid 100c 24.6m

2010 Paid 100c 25.0m
2011 Paid 1222 2%'.122?] 4.0m
2012 Paid 67c 16.7m 10.1m
Paid 33c 8.0m 111.5m

Proposed 67cC 12.3m
144.4m 125.6m

Total 270.0m
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Group Pension Funds w5

IR1SH CONTINENTAL GROUP

Assets 213.5 193.5 200.3 191.9
Liabilities 268.1 215.2 206.5 207.6
Surplus/(Deficit) (54.6) (21.7) (6.2) (15.7)
Discount Rate €/ £ 3.8%/44% 53%/4.9% 5.5%/5.5% 5.6% /5.7%

- Company in negotiation with Trustees on extended recovery plan

ICG allocated share of deficit (0.0) (10.8) (11.3) (11.5)

- Multi employer scheme with 400 employers, joint and several liability for employers

- The balance was being paid by instalments up to 2020 including interest @ 7.75%

- Instalments (2013 to 2020) were accelerated during 2012 resulting in significant interest saving
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Ferrles DIVISIOn IRISH CONT:’;I:\ITAL GRroup

® Brand: Irish Ferries
® 3 Conventional combined Car / RoRo ferries
® 1 fast car carrying ferry, light freight

® 4019 sailings - UK (Holyhead 2593 Pembroke 1426)

Sailing Time - Holyhead Cruise Ferry 3% hours
Holyhead Fast Ferry 2 hours
Pembroke Cruise Ferry 4 hours

® 292 sailings - France

Sailing Time - Cruise Ferry 16% hours

¢ 1 ferry on charter to P&O to June 2013
InShCemes com i




-

Ferries Division e

IRISH CONTINENTAL GROUP

Turnover 160.0 155.5 2.9%
Operating Costs 121.0 116.2 4.1%
EBITDA 39.0 39.3 -0.8%
Depreciation/Amortisation (16.6) (17.3) -4.0%
Operating Profit 22.4 22.0 +1.8%

« Passenger, Car & On Board revenue up 5.6%
* RoRo Freight revenue down 1.9%

* Fuel costs €39.3m, up €4.5m (12.9%)

 Other operating costs up 0.4%




Ferries Revenues 2012 i conmmm Groos

Cars & Passengers Freight
64% 33%

(2011 - 63%) (2011 - 34%)

Other
3%

(2011 - 3%)
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Fe rrl eS COStS 20 1 2 IRISH CONT:NENTAL Group

1294_ (2011-13%) Payroll

Depreciation 22%
12%

(2011 - 23%)
(2011 - 13%)

Repairs/insurance
5%

Port Costs
20%

(2011 - 5%)

(2011 - 20%)

Fuel
29%

(2011 - 26%)




Irish Sea Routes
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o ""
IRISH CONTINENTAL GROUP

Ulysses Daily Sailing Schedule

Freight Demand
ExDublin ~ dep20.55 arr 00.20 ’
Ex Holyhead dep 02.40 arr 05.55 l
Tourism Demand l
e AN @ HEYSHAM . '
DUN LAOGHAIRE o® ExDublin  dep 08.05 arr 11.30
® LIVERPOOL
SOSSLARE ® HOLYHEAD Ex Holyhead dep 14.10 arr 17.25
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Distribution

Car Bookings

On-Line 80%

Telephone 14%

Ports 6%
100%

irishferries.com - 2012

v 4.5m visits
v' 191,000 Bookings
v' €60m revenue

lvishCeryies & Com'

IRISH CONTINENTAL GROUP
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Home Rowtos & Thoes Spodial Offers Owt Ships Holidays & Beoaks Waobile

lrishCerries @ Com

Book Now

Our Lowest Fares
GUARANTEED ™

BIG

[===—"=| SPRING
SALE

=== -20%
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Sir

Quantity

Towng no veu FREER)
Ofter Code

Get our Lowest Fare »
Free Wifi

+ Cottage & Ferry

¢ Our Lowest Fares
Crarantond

Offers Direct for You More Great Deals

— 4 _Z________________ :
Book now at irishferries.com or call 0818 300 400 mmles @ cm
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Bring the kids for free, on all sailings on the Irish Sea,

all year round, if you book by March 31st. one way
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Passenger M arket IRISH CONTINENTAL GROUP
CAGR
Irish Ferries +1% +1% +1% +3% 0%
Republic of Ireland -4% -5% -3% -1% -3%
All Ireland -3% -5% -2% -2% -3%
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Car M arket IRISH CONT:‘N‘;’NTAL Group

CAGR
Irish Ferries 0% +2% -2% -2% -3%
Republic of Ireland -71% -6% -7% -4% -3%
All Ireland -6% -5% -7% -3% -3%

[rishkerries & com
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R O R O I\/I arket IRISH CONT:‘I::Z‘NTAL GRrovup

CAGR

Irish Ferries -6% -6% -5% -2% -7%
Republic of Ireland -2% -1% -3% +3% -2%
All Ireland -2% -1% -2% +2% -2%
Irish Ferries -6% +9% -9% -19% +12%
Republic of Ireland -2% 0% +11% -12% +10%

All Ireland -2% 0% +6% -10% +6%
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Container & Terminal DiVISION  1wss conrmniar Grove

Turnover -0.1% 19.6
Operating Costs 90.6 89.5 +1.2% 18.9 19.8
EBITDA 6.8 8.0 -15.0% 0.7 1.8
Depreciation/Amortisation (2.7) (2.9) -6.9% 0 0
Operating Profit 4.1 51 -19.6% 0.7 1.8
Net Assets 26.4 0.9*

« Container volumes down 5.6% at 253,000 teu *At disposal

e Terminal volumes down 2.7% at 182,000 lifts

* Fuel costs up 14.9% at €13.9 million
DUBLIN

» Other costs down 1.1%
Pt —

BELFAST
CONTAINER
TERMINAL




Sale of Feederlink Shipping & Trading b.v. e

IRISH CONTINENTAL GROUP

® Agreement on 29t August for sale of Feederlink b.v. to Unifeeder A/S of
Denmark, subject to regulatory approval, which was obtained on 27 November

® Sale proceeds €29m: €20m received on closing on 12 December 2012. Up to
€9m deferred in stages for 12 months subject to certain conditions

® Feederlink sold debt free/cash free basis
® Turnover (2011) €21.6m, PBT (2011) €1.8m

®Net assets €0.9 million

® Teu’s carried 2011, 138,500
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O pe ratl O n S IRISH CONT:’;;\JTAL GRroupP

® 5 chartered vessels

® 2,900 owned and leased containers, 5,500 teu (20ft, 40ft, 45ft, reefers,
flats, curtain siders)

® 6 ports served (2 owned terminals)

® Door to Door (55%) Transport plus Quay to Quay (45%) (feeder)
® DFT Terminal in Dublin - Principal terminal in ROI

® BCT Terminal in Belfast

ey / DUBLIN
/ FERRYPORT BELFAST
. TERMINALS CONTAINER
g /9 TERMINAL
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Eucon Container Routes - Market Share 23% £3

IRI1SH CONTINENTAL GROUP

BELFAST @

DUBLIN
@

CORK ®

® ROTTERDAM

® ANTWERP

® RADICATEL
EUCON s
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Term I naIS IRISH CONTINENTAL GROUP

2 strategically located container handling terminals at Dublin and Belfast.

® Annual throughput of 142,000 lifts (2012)

r”;“” ® Design Capacity of 260,000 lifts
® 3 Gantry Cranes and 8 Rubber Tyre Gantry’s (RTG’s)
® Largest and most modern container terminal in Ireland
® Market Share 2012, 34% Republic of Ireland (2011, 35%)
® Annual throughput of 43,000 lifts

Bcer ® Design Capacity at BCT 50,000 lifts
~ ® 1Harbour mobile crane and 3 straddle carriers
— [

Market Share 2012, 32% Northern Ireland (2011, 30%)

DFT and BCT have a combined market share of 34% (2011, 33%) of all containers
handled in Container Terminals on the island.




Container Handling Irl. .-

CAGR

ICG -2% +4% -3%
All Ireland* -2% -3% -8%
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Current Trading / Outlook -

IRISH CONTINENTAL GROUP

Economy

® European growth remains sluggish although US and the Far East are better

® Increased focus in the UK on growth, at the expense of Sterling

® Some evidence of recovery in the Irish economy reflected in the fall in medium term
bond yields from over 8% to under 4% over the last year

® Current fuel prices are lower than in 2012

Tourism

® Passenger numbers up 1.5% YTD

® Car numbers down 7.3% YTD (competitor dry docking programme)

¢ Sterling weakness would make travelling abroad more expensive for British tourists
® The “Gathering” is a major Irish Government initiative to promote Tourism in 2013

Freight

® RoRo volumes up 3.8% YTD

® LoLo volumes up 9.1% YTD

® Terminal volumes down 1.7% YTD
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Ferries - Fleet L3

IR1sH CONTINENTAL GROUP

APPENDIX
FLEET




Ferries - Fleet

Ulysses
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IRISH CONTINENTAL GROUP

Year Built 2001
Cost €106m
et 50,900 tons
PAX 1875
Cars 1342
Lane Meters 4.1km
Speed 22 knots
Year Built 1999
Cost €38m
T 6,000 tons
PAX 800
Cars 200
Speed 39 knots




Ferries - Fleet

Isle of Inishmore
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IR1SH CONTINENTAL GROUP

Year Built 1997

Cost €81m

GT 34,000 tons

PAX 2200

Cars 855

Lane Meters 2.1km

Speed 21.5 knots

Year Built 1987

e R esam

GT 32,000 tons

PAX 1458

Beds 1376

Cars 580

Lane Meters 1.2km

Speed 21.5 knots




Ferries - Fleet

IR1sH CONTINENTAL GROUP

Year Built
Cost

GT

PAX

Beds

Cars
Lane Meters

Speed

1995
€62m
22,300 tons

1650
274

600
1.7km

19 knots
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